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About Kenton Black  
Construction & Design

Kenton Black Construction & Design support our clients on project and 
business-critical positions which require agility, confidentiality and 
professionalism. We remain at the forefront of all construction-related 
legislation such as IR35 compliance, CIS and EAA. 

Through our experience of working with both industry leaders and newcomers, 
we appreciate that each client’s needs are different and tend to evolve with 
time. We endeavour to build strong partnerships that enable us to thoroughly 
understand those needs and design tailored solutions for each project. Kenton 
Black Construction & Design work in conjunction with our well-established 
functional specialisms which include:-

In any competitive industry, it is 
essential to have access to the 
right talent at the right time. 

Civil Engineering

Rail

Infrastructure

Water 

Traditional Building

Design & Build 

Distribution & Logistics

Commercial & Industrial

Architecture & Design

CAD

Health and Safety

Spec & Social Housing

Groundworks

Commercial and Industrial Finance

Trades & Labour

With a network of offices throughout 
the UK, Kenton Black Construction 
& Design has a global reach thanks 
to its International division, having 
recruited on every continent. We 
pride ourselves on providing a first-
class service and having the ability 
to identify and attract the best 
talent, globally.

Within these specialisms we offer the following services:-

Permanent Recruitment

Temporary White Collar Recruitment

Temporary Blue Collar Recruitment

Payroll Services



Who we are
As a recruitment partner, we provide: 

• On-site visits to understand all requirements and both the company and local culture

• Extensive market research and candidate mapping 

• Full transparency

• In-depth skill, experience and competency-based interviews 

• Reference, offer and on-boarding management 

We provide a level of diligence and expertise that far outmatches our competitors’ and  
we endeavour to ensure that our clients make the most informed acquisitions possible.

Kenton Black Construction & Design provide our 
clients with the world’s best talent who are both 
actively and passively searching for opportunities.

EDI@kentonblack.com  
+44 (0) 121 237 3700

For the past 5 years, Kenton Black have been proud to be the only supplier 
to employ an in house EDI team. Boasting an in-depth knowledge of equality 
legislation within the recruitment industry, including ex-offender & ex-forces. 
Experience in putting in place initiatives to drive balance and a proven track 
record in being able to work strategically to deliver a service that supports 
the achievement of organisational objectives with experience of multi-site, 
working in both the private and public sector in the UK and globally.

KENTON BLACK EQUALITY, DIVERSITY 
AND INCLUSION MANAGER 

MIKE BOWER  
GROUP MANAGING DIRECTOR,  
KENTON BLACK GROUP

mike.bower@kentonblack.com 
+44 (0) 7714 072 838

Mike brings over 30 years of 
recruitment and executive search 
experience, leading the UK’s 
most successful and prestigious 
organisations. Mike manages Kenton 
Black Group and our subsidiary 
companies. Mikes’ specialisms 
include construction, infrastructure, 
scientific, finance, engineering and 
manufacturing, supply chain, mining, 
international, FMCG and facilities 
management. 

WILL FROGGETT 
DIRECTOR, KENTON BLACK  
CONSTRUCTION & DESIGN

will.froggett@kentonblack.com 
+44 (0) 7342 696112

Will began his career in recruitment 
sector 22 years ago. Over the years he 
has established himself as a respected 
& trusted name within the construction, 
infrastructure and build recruitment 
marketplace. Will’s reputation has 
been built on a no-nonsense, no-fuss 
approach to interaction with clients 
and candidates alike stating, “treat 
others as you wish to treat yourself” 
and “recruitment doesn’t have to be 
too complicated!” His team of northern 
recruitment consultants cover all 
aspects of recruitment within the build 
environment and stand by the same 
hardworking and upright values.

AARON CRABTREE 
DIRECTOR, KENTON BLACK 
CONSTRUCTION, PROPERTY, DESIGN & 
CORPORATE SERVICES

aaron.crabtree@kentonblack.com 
+44 (0) 7917 130 837 

Aaron has 20 years of construction 
recruitment experience, having 
previously worked as a Surveyor for 
one of the world’s largest engineering 
companies. He has since specialised in 
senior recruitment within construction, 
infrastructure and rail across the globe, 
managing teams and business units 
for some of the world’s biggest blue 
chip recruiters. Aaron also leads the 
corporate services division across the 
Kenton Black Group including finance, 
science and international.

JAMES BARKER 
DIRECTOR, ARCHITECTURE & DESIGN,  
KENTON BLACK GROUP 

james.barker@kentonblack.com 
+44 (0) 7926127727

James has spent over a decade 
working in recruitment. Initially within 
the technical side of Oil & Gas where 
he had the pleasure of working with 
clients in Europe, Middle East and the 
USA. In 2015 he entered the exciting 
world of Architecture and Design and 
has remained there ever since. With 
an excellent reputation and a growing 
network, he intends to retain a strong 
presence in the sector for many years 
to come.

RYAN GARLAND
DIRECTOR, KENTON BLACK  
CONSTRUCTION & DESIGN

ryan.garland@kentonblack.com  
+44 (0)  7933821739

Ryan has been recruiting for the 
construction industry for over 22 
years and heads up Kenton Black’s 
operations in Scotland.  Ryan has 
extensive market industry knowledge 
and has based his team’s success on 
an honest and trustworthy approach  
to recruitment.  

The Scotland based team support clients 
with all trades and labour requirements 
& key appointments for all operational 
and commercial staff.  National 
coverage allows clients to benefit from 
the high standards they have come to 
expect from Ryan and the Kenton Black 
Scotland team.

DAVE BUTLER
DIRECTOR, INTERNATIONAL & HSEQ, 
KENTON BLACK GROUP

dave.butler@kentonblack.com  
+44 (0) 7926 127 725

Dave oversees Kenton Black’s 
International Division. He has spent 
the last 20 years managing teams 
and assignments that have taken him 
across the globe. His teams have been 
responsible for key hires on some of 
the highest-profile projects in countries 
across the EMEA and APAC regions. 

Never ones to miss exciting industry 
trends, Kenton Black International is 
currently working with industry-leading 
clients, contractors, and consultancies 
on complex developments in the data 
centre, pharmaceutical and  
semi- conductor sectors.



Our recruitment process
Market Research
First, we map the market, competitors and projects 
and compile a longlist of suited profiles, who will all 
be contacted for the opportunity. Our proprietary 
platform has access to over 500 million profiles and 
our in-depth market knowledge allows us to uncover 
individuals to which other firms would not know or 
have access. 

Candidate Profiling & Interviews 
Candidates’ suitability will then be assessed for 
the role in question by asking a series of in-depth 
technical and personal questions. These interviews 
will be either conducted via video call or a face-to-
face meeting. 

Referencing
We conduct a strict and rigorous 360 referencing 
process on all shortlisted candidates. 

Shortlist 
From the longlist, a shortlist of typically 3-5 suitable 
and qualified candidates is compiled and presented 
to the client. 

Client Interviews 
For the selected candidates, Kenton Black will 
collaborate with all stakeholders to co-ordinate the 
interviews and any additional services or vetting.

Offer Management 
We utilise our extensive experience to help manage 
the contract negotiations for the chosen candidate. 

Onboarding & Beyond 
We stay in regular contact with the hire to ensure 
they settle and provide appropriate client feedback.
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SPECIALIST SPOTLIGHT  
Architecture & Design
Key Contacts: 

James Barker  james.barker@kentonblack.com

Kenton Black Construction & Design are proud to have over  
15 years of specialist experience in Architecture and Design.  
This division has extensive experience filling roles within 
virtually all sectors across the UK. Supporting Architecture 
Practices, Interior Design Specialists, House Builders, 
Commercial Fit Out, Main Contractors and  
Multidisciplinary Consultancies. 

Here are some of our most commonly acquired hires:-

• Architect (all levels)

• Technician/Technologist   
 (Revit and or AutoCAD)

• BIM Coordinator/Manager

• Design Manager

• Design Coordinator

• Interior Designer

• 3D Visualizer 

SPECIALIST SPOTLIGHT  
Trades & Labour
Key Contacts:  

Liz Goodman - England liz.goodman@kentonblack.com

Ryan Garland - Scotland ryan.garland@kentonblack.com

Kenton Black Trades & Labour consultants have 
unparalleled recruiting expertise and in-depth knowledge  
of the UK trades & labour jobs market.

We are fully committed to finding job seekers the right job 
for the right reason. We place trades & labour specialists 
into every kind of position including:-

• Telescopic handlers

• Electricians

• Plumbers

• Brick Layers

• Painter & Decorators

• Carpenters

• Joiners

• Plant Operators 

• Telescopic Forklift jobs

• Groundworkers

= 330

Total number of  
candidates conditioned

By location

United Kingdom 92
Germany  48
Norway   17

Switzerland  33
France   14
Spain   26

USA   65
Australia  35

EDI & Target Pool Analysis
Our Target Pool Analysis provides a clear demographic breakdown of all the candidates 
we contacted, based on the factors on the graph below. The aim of this is to give you a 
clear understanding of the talent market and where we believe the best candidates are 
coming from. Furthermore, we are a proud member of the 30% Club and so endeavour to 
show that in each search, at least 30% of the candidates we consider, are female.

Want Even More? 
Embrace the newest technologies with Kenton Black TALENTFLOW 
The CV is now an old piece of Technology born in the 16th century and popularised in the 1950s.  
In the modern Digitally Networked world there are so many more ways to connect than ever before. 
For many a piece of paper no longer serves as enough insight to tell us “who” someone is. And more 
often than not in the world of talent acquisition “who” is not always as critical a metric as “what”, 
“when”, “where” and “why”.

For these reasons Kenton Black Group invite our clients to become more involved than ever before giving full transparency & oversight 
to the entire selection process, using TALENTFLOW. Just some of the benefits of the TALENTFLOW system are as follows:

 

• Tailored Applications - client designed pre qual & tests

• Open Shortlists – see who has been shortlisted, rejected

• Deep Dive Profiles – work history, LinkedIn, Facebook, Instagram, Twitter

• Psychometric Profiling – as standard 

• Tailored Video Introductions – client designed video interviews 

• Communicate – tag, comment – disagree with a decision, interject and adjust

• Collaborate – move people along in the process, arrange interviews, sync diaries with multiple stakeholders

• Save hundreds of hours by interviewing only the most relevant & vetted candidates

• AI Data Mining – all platforms, all metrics, all job boards. 500million + reach. Great for volume recruiting  
 across multiple locations

• FREE to use with all standard fee placements



TIMESCALES
Our average 

delivery schedule 
is 8 weeks + 
notice period

YOUR TIME 

Our clients commit on average 
8hrs per successful hire

OUR TIME 
Your consultants 

requires an average 
of 174hrs per 

successful hire

COST 

Our average contingency fee 
is 17.5% of package value. Our 

average freelance markup is 20%

REBATE 
Our standard rebate is  

12 weeks. Our retention rate is 

in year 1
87%

OUR USP 
Our insight and use of technology gives our 

clients a strategic and competitive edge, 
whilst our delivery teams facilitate a seamless 

personalised candidate experience

WHAT YOU SEE 
A refined selection of the 
best talent recommended 

for interview 

WHAT YOU DON’T 
Average 82, approached, 
filtered, rejected people 

per hire

OUR SERVICE
Every hire is tailored to you. From advertising to pre qual,  
to video questionnaires, EDI and demographic reporting,  

you set the pace & tone of each hire 


